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Home for All is in partnership with the Heart of Illinois United Way
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The Continuum of Care Model
• Federal regulations created the 

Continuum of Care model 
• Consortium of providers and 

community stakeholders
• Systems level approach 
• Promote community-wide goals to 

end homelessness 
• Goal: Ensure homelessness is 

rare, brief, and a one-time 
occurrence
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Home for All CoC
• Service area: Peoria, Tazewell, 

Woodford and Fulton Counties
• Over 50 community partners

• Direct Service Providers
• School Systems
• Health Care
• Criminal Justice
• Faith Based Organizations
• Cities
• Advocates
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Core Responsibilities
• Systems Operations, Planning, 

and Reporting
• Coordinated Entry
• Homeless Management 

Information Systems
• Allocation of Funds
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How We Approach Housing
• Housing First Policy
• Harm Reduction Policy
• Prioritization of the Most 

Vulnerable 
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Funded Agencies 
• Center for Prevention of Abuse
• Dream Center Peoria
• Goodwill Industries of Central 

Illinois
• Phoenix Community 

Development Services
• Peoria Opportunities Foundation 
• Prairie State Legal Services 
• The Salvation Army Pekin, 

Peoria, and Canton
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Drivers of Homelessness
• Lack of Affordable Housing
• Economic Insecurity
• Substance Use
• Mental Health 
• Fleeing Violence
• Racial Disparities
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Drivers of Homelessness
• COVID Considerations

• Economic challenges of the 
pandemic

• Impact of pandemic on mental 
health and substance use

• Anticipate a wave of evictions 
• Federal, state, and local resources 

to help meet the need



©Home for All 2020

M a r c h  2 9 ,  2 0 2 1
AGENDA

• What is the Continuum of Care?

• Drivers of Homelessness

• An Effective Housing System

• Local Solutions





©Home for All 2020

M a r c h  2 9 ,  2 0 2 1
AGENDA

• What is the Continuum of Care?

• Drivers of Homelessness

• An Effective Housing System

• Local Solutions



©Home for All 2020

Local Solutions: I-74 Encampment

Source: 25 News - WEEK
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Local Solutions: Onsite Shelter Testing and 
Vaccination Initiatives

Source: Crane’s Chicago Business
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